The Salvation Army,
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Where am 1?

1. Long-term Nursing Home (General + Dementia)
2. Nursing Home Respite Care (NHRC)
3. Chronic Sick Services (CSS)
4. Centre-based Integrated Home & Day Centre (IHDC)
5. Weekend Respite Care (CBWRC)
6. Arenas
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The Salvation Army, Peacehaven
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CEILING HOIST

Hoist Walking Track

* Reduce 1 manpower and opportunity to hire older person
« Enable residents to continue to ambulate
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4 Storey Building

For illustration purpose only
Do not represent actual size and design

Main Building

Jade Circle

Level 4 - Hope Centre

Administration

Apartments

Nursing Home
22 beds (7 Double & Single
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IRobot — Delivery of food

* Reduce manpower by 30%

* Productivity gain and support
difficult time eg. Covid 19.




Jade Circle - Apartment
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Fall Detection
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Jade Circle - Arena




Earn and Spend

“ Earn and Spend” reward system to encourage
the residents / clients to participate in activities
and exercise.
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Factor for Successful Implementation

1. Manpower : Understand the support that they need.
(Why & how this will support them)

2. Managing change by leading the way themselves
through a period.

(Give assurance, check/experience setback if any)

3. Manage the stakeholders on the sustainability model.
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Thank You




